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CRIF ile Operasyonel Mukemmeliyet
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KONICA MINOLTA

Nationality: Turkish MUSTAFA YILMAZ
Education: Bilkent Unv, Turkey

Age: 33

Konica Minolta Experience:

2014 - ... Business Expert Div, Senior Manager
2012 - 2014 Finance Manager
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KONICA MINOLTA INC.
FAALIYET ALANLARI . .

Is Teknolojileri Olgiim Teknolojileri

Performans OLED Aydinlatma

Malzemeleri
|

Endiistriyel inkjet Optik Planetaryum

Medikal

. .
—
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RAKAMLARLA KONICA MINOLTA N

KONICA MINOLTA

DUNYADA 1
Rokusaburo Konica Minolta BM w w w w w w l

@1928

Kazuo Tashima Japonya'da
kamera Uretimine baglar ve
Minolta Corporation kurulur.
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KONICA & MINOLTA:
SIRKET BIRLESMESI
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RAKAMLARLA KONICA MINOLTA N

KONICA MINOLTA

2014
¥ oo

INOVASYON MERKEZ
AGILDI

SILIKON VADIS

Avrupa capinda, LONDRA
misterilerimize iglerini
§ : kolaytiracak ¢dziimler sunan :
= ] i Yaklasik calisanlanmizin sayisi SI N GAP U R
E =
= = :
) o3
§ g Avrupa'da 9
22% 32% 23% 23% Dinyada iilkede hizmet veriyoruz
BOLGELERE GORE SATIS DAGILIMI (FY 2013)
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RAKAMLARLA KONICA MINOLTA

Avrupa’da

3.500+

miisterimiz

Konica Minolta OPS Danigsmanhdi
ile siireclerini
optimize etti.

KONICA MINOLTA

Profesyonel Baskilama
(%34,3) ve A3 Ofis Renkli
(22,2%) Avrupa Pazar Payi

1.si

(Infosource 2013)

Cevreye yatirim (Fr2013):
2 1 M [ Iya r /" "DUNYANIN

Uriin yasam déngiisiinde CO, O KOPYALAMA
@ emlsyonunun azlatiimas! w= 54 5 /O BLUAELAAI\“ ggﬁ

SERTIFIKASI
_800/0 24 % ALAN ILK
s szt ‘) sIRKETI

(}evrem Uriin sertifikasina sahip
iiriin sayisi (Sektoriinde en iyi cevreci

performans gosteren driinler)
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KONICA MINOLTA TURKIYE

# Nisan 2012’ de Konica Minolta Turkey eski distribGtoru
devralip direkt operasyonlarina baslamigtir

KONICA MINOLTA

¢ Istanbul’da Genel Merkezi

¢ Ankara, Bursa, Antalya Bolge Ofisleri
# 50 bayi

# 120 calisan
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MARMARA UNIVERSITESI &
KONICA MINOLTA TEKNOLOJI KoNICA MINOLTA
LABORATUVARI

¢ 2013 yilinda Marmara Universitesi Teknik
Egitim Fakultesi Matbaa Egitimi Bolumu’nde
acilan Konica Minolta Teknoloji Laboratuvari ile
gencleri matbaa sektorunde kullanilan yeni
teknolojilerle bulusturuyor ve egitimlerine katki
saglamayi amagliyoruz. Ayni zamanda egitimli
ve ileri teknolojik Urtnleri kullanabilen
personel ve yonetici yetismesine destek
veriyoruz.
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CRIF & OPERASYONEL
MUKEMMELIYET

™
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FINANSMAN YONETIMI

Top 20 Reasons Startups Fail

Based on an Analysis of 101 Startup Pest-Mortems

No Market Need

Ran Out of Cash

Nat the Right Team

Get Outcompeted
Pricing/Cost lssues

Poor Product

Need/Lack Business Model
Poor Marketing

Ignore Customers

Praduct Mis-Timed

Lose Focus

Disharmany on Team/Investors
Pivot gone bad

Lack Passion

Bad Location

No Financing/Investor Interest
Legal Challenges

Don't Use Network/Advisors
Burn Qut

Failure to Fivot
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KONICA MINOLTA

www.chinsights.com



FINANSMAN YONETIMI S

IKONICA MINOLTA

Buyumekte olan firmalarin ortak
sorunlarindan biri, ticari alacak riskidir.

OECD’ nin her sene guncelledigi ulke risk
kategorisinde Turkiye riskli kategoride
bulunmaktadir (TR notu 4 /1-7)
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OPERASYONEL MUKEMMELIYET? 2

KONICA MINOLTA
Herbir caliganin musteriye sunulan degerlerin farkinda olup, problemlerin musteriye veya
sirkete yansimadan ¢ozulmesidir

BEX i¢in Operasyonel Mukemmeliyet bir proje degil surekli bir iyilestirme ve inovasyon
kaltaraddar.
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FINANS
DEPARTMANI
Sahadaki arkadaslarimizi
DOGRU HEDEFLERE
yonlendirmek ve
ihtiyaclarini temin etmek |
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IKONICA MINOLTA

3. Tahsilat ve Kredi 1 VERESIYE SATAY, PESIN SATANG®
Tahsis ' = :

— Musterilerin kredi
sorgulamasi

— Tahsilat

— 2013’ e ozel: Kredi
Tahsis ve

Tahsilat Politikasi
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FINANSAL YATIRIM GEREKSIN

1. TAHSIS

Kriterler Eredi Planlanmas:
1 yuldan yeni ise -1 puan, 1-3 yl: 0 puan, 3 yl fizen: 1
Fimmanin kurulug tarhi puan

Firmamin sermavyesi

S0bin TL den kiigiik 1se 0 puan, $0bm TL-250bm TL
arast ise 1 puan, 250bin TL den biiyviik 1se 2 puan

Kredi Kayit Biirosu/Banka Sorgusu

En riskliden en nisksize dogru -2 ile +2 aras puan

Fimanin kurumsal kimlig

Firma 51% yabane: ortak veya halka agk ise ek 2 puan

Miistenn Zivareti®

En riskliden en nsksize dofru -1 ile +1 arazm

2. TAHSILAT

Vade Asim Siiresi Sorumlu Yantem ﬁ?ﬁ?"mlu

15-30 giin vadesi gecen | Tahsilat Uzmani | Mail/Telefon EK1 Udur ak

30-60 giin vadesi gecen Tahsilat Uzmani | Telefon EK2/EK3 Udur Ak

siparis onayl

30-60 giin vadesi gecen Tahsilat Uzman | Mail Ek4 Udur ak

siparis onay

60-90 giin vadesi gecen | Collecturk Mektup, Collecturk
TelefonEKS/EKG/ELT

90 giin vadesi gegen Tahsilat Uzmani | Thtar Mektubu Ebru Ozbas

120 giin vadesi gecen Sirket Avukat Yasal Takip Ebru Ozbas

KONICA MINOLTA
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FINANSAL YATIRIM GEREKSINIMI —

IKONICA MINOLTA

Kriterler Kredi Planlanmas:

1 yuldan yeni ise -1 puan, 1-3 yl: 0 puan, 3 yl fizen: 1
Fimmanin kurulug tarhi puan

S0bin TL den kiigiik 1se 0 puan, $0bm TL-250bm TL
Finmanin semmayesi arast ise 1 puan, 250bin TL den biiyviik 1se 2 puan
Kredi Kayit Biirosu/Banka Sorgusu En riskliden en nisksize dogru -2 ile +2 aras puan
Fimanin kurumsal kimlig Firma 51% yabane: ortak veya halka agk ise ek 2 puan
Miistenn Zivareti® En riskliden en nsksize dofru -1 ile +1 arazm
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1. TAHSIS (CRIF RAPOR)
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TICARI ALACAK ANALIZI £

IKONICA MINOLTA

Fatih Tender Effect (Tm TL)| Collection of Fatih (-7m TL)
AR Collection Team (-2m TL) | - AR Collection Team (-2,7m TL)

---> Credit Control
& Collection Dept (-3,9m TL)

Decl2| Janl3 Febl3 Mar.13| Aprld May.l3 Junl3 Octld Decl3 |Janl4 Mar.14 Aprl4  Junl4  Sepld Octl4 Decl4|Janl5 Febl5S Mar.15
BTR Total Risk -k TL 24.643] 17.216 16.225 15.993] 14520 14.180 14.212 13266 11.293|11.540 11.000 8731 7512 8.326 7.341 7.204| 6397  s642 7199

14.180  14.212
o 4 13.266
v hd

e Indlirect Total
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FINANS VE MARKETING ORTAK N
BILG' HAVUZU IKONICA MINOLTA
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TURKIYE PAZARI - NET SATIS 4

IKONICA MINOLTA
TURKEY TURKEY
Units by Brand (2013 Full year)
2013 Full year
Total
Brand Units Share Rank
K¥OCERA 5,739 16.4% 1
CANON 7450 134% 2
LEXMARK 4544 85% 3
REXROTARY 4072 7.0% 4
UTAX 3753 TA% 5
KONICA MINDLTA 3,248 64% 6
XEROX 3,086 58% 7
OLIVETTI 2949 55% 8
SHARP 2235 42% 9
TOSHIBA 2,465 44% 1
DEVELOP 2421 4.0% 12
SHARR: 4% RICOH 2023 38% 13
NASHUATEC 1477 2.8% 14
0Kl 143 27% 15
HP 1,267 24% 16
LEXMARK: 9% Others 699 1.3%
£3,170100.0%

ROMICA MINCLTA: 6%
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TURKISH MARKET SHARES - %
FY 1 3 KONICA MINOLTA

FY13 Satiglar - Vendor (m TL)
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TURKISH MARKET SHARES -

FY13
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GIVING SHAPE

TO IDEAS
¢ llginize Tesekkur Ederiz

IKONICA MINOLTA
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